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Leading Teams: Building

Efectve Team Cultures Management

Designing the Organization

Managing the Organization The Strategic Leadership and Management Specialization will give you

the skills you need to practice everyday leadership to manage people,

learn and apply concepts and techniques to effectively design and

manage organizations, and formulate and implement strategy. You will

Strategic Leadership and learn the fundamentals of effectively managing people and

Management Capstone organizations as well as tools to analyze business situations and
develop strategies.

Business Strategy

Corporate Strategy
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